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Dear readers,

It is my great pleasure to present the achievements of 
bilateral cooperation between the Republic of Croatia 
and the Swiss Confederation on the occasion of the 
30th anniversary of bilateral relations. 

The Swiss financial contribution is an expression 
of Swiss solidarity with the aim of reducing 
economic and social inequalities in the European 
Union and is a significant contribution to the 
strengthening of bilateral relations between the 
Swiss Confederation and the Republic of Croatia 
and improving the lives of Croatian citizens in many 
areas.

The cooperation program significantly c ontributes t o 
improving the standard of living, quality of life, environment, 
and infrastructure as well as to the joint fight against social inequality.

Throughout these years, our cooperation has resulted in numerous joint projects; 
overall eleven projects with a total value of 42.7 million CHF. These are the projects 
that contributed to social cohesion by supporting scientists, teachers and students, 
and entrepreneurs, and also infrastructure projects which, through territorial 
cohesion, aimed to ensure a higher level of living standards for Croatian citizens and 
in which the experience of Swiss partners played a crucial role.

Thanks to the Swiss-Croatian Cooperation Programme, the quality of life of Croatian 
citizens has been improved, the scientific community has been strengthened through 
research and scientific p rojects i n c ooperation w ith S wiss p artners, c onditions 
of student education in accordance with the needs of the labor market have been 
improved, and the further strengthening of Croatian small and medium-sized 
enterprises has been made possible, as well as the innovation development in Croatia.

It is time to prepare for the continuation of successful cooperation through the 
implementation of the second Swiss Contribution in the amount of 45.7 million 
CHF, within which it is planned to continue the investments in the areas of water 
infrastructure in Gorski Kotar, the Croatian Swiss Research Programme, small and 
medium-sized enterprises, adding one new area of great importance for the Republic 
of Croatia - health and social care, i.e. Palliative care. 

Thank you once again to my Swiss colleagues and the Embassy of the Swiss 
Confederation for the excellent cooperation, valuable and quality experiences, 
support and assistance that, I believe, will continue in the second Swiss contribution. 

Nataša Tramišak, mag. iur
Minister of Regional Development and EU Funds
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Dear readers,

Switzerland lies right in the heart of Europe but is not part of 
the EU. The EU, with its 27 Member States, is Switzerland’s 
most important political, economic and cultural partner. The 
positive economic and social development of the EU and its 
member states therefore also benefits Switzerland.

With the second Swiss Contribution, Switzerland wants to 
contribute to Europe’s security, stability and prosperity. It seeks 
to strengthen cohesion in Europe and to support countries that face 
exceptional migration challenges. Through the Swiss contribution, Switzerland is 
furthermore strengthening and deepening bilateral relations with the EU partner countries 
and the EU as a whole.

The total value of the second Swiss Contribution is 1.302 billion CHF and will last by the end 
of December 2029. The amount of 45,7 million CHF allocated to Croatia will promote the 
cooperation between the two countries through the exchange of experience, knowledge 
and values in the areas of research and innovation, water and waste water management, 
palliative care and civic engagement.

The second Swiss Contribution is a continuation of the well prepared projects 
implemented within the first Swiss – Croatian Cooperation Programme, where a number 
of relevant results are already visible. The projects that are in implementation until the 
end of 2024 have an impact on tens of thousands of people whose lives are improved 
because the minefield near their home has been cleared, or their families have safe access 
to clean water. Within the projects, children and youth were encouraged to take an active 
role in making their environment sustainable, while researchers had the opportunity to 
cooperate on innovative projects. Moreover, young people received an education that 
meets the demands of the market contributing to the competitiveness of the labour 
market. The projects engaged hundreds of civil servants, experts and volunteers working 
hard to implement projects that matter to people’s lives. 

I would like to take this opportunity to express my gratitude to the National Coordination 
Unit and all the project partners who have worked so hard to turn these projects into 
concrete results for the benefit of the population.

I am convinced that the second round of activities implemented through the Swiss 
Contribution will continue improving the quality of life of Croatian citizens by pooling in 
the resources and skills from both of the countries to reduce socio-economic disparities 
and build a strong, prosperous and equitable European continent.

By signing the Framework Agreement in 2022 we also mark the 30 years of good relations 
between Switzerland and Croatia adding to the existing close ties the two countries have 
in terms of economic cooperation, culture, education, research and innovation.

The Swiss Embassy looks forward to following the outcomes of the activities that will be 
implemented in the upcoming period and will continue to be a strong, reliable partner to 
the Croatian institutions in delivering the best results possible for Croatian citizens.

Urs Hammer
Ambassador of the Swiss Confederation to the Republic of Croatia 
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ABOUT THE PROGRAMME   
The Swiss Contribution is available to the 13 member states of the European Union 
(EU) that have joined the EU after 2004 and is an expression of Swiss solidarity 
with the goal to reduce economic and social disparities in Europe. 

The areas of cooperation and projects that are funded under the first Swiss-
Croatian Cooperation Programme in Croatia are specified in the Framework 
Agreement between the Republic of Croatia and the Swiss Confederation that was 
signed on June 30, 2015, and entered into force on January 9, 2017.

The total value of the Swiss grant is 45 million CHF, and its implementation 
period is from 2017 to 2024. The allocation of the Programme was contracted in 
100% amount through 11 projects with a total value of 42,7 million CHF, while the 
remainder of 2,25 million CHF relates to the Swiss cost of program management.

The following institutions participate in the Programme management system:  

From the Croatian side: MRDEUF as the National Coordinating Unit 
(NCU), responsible for the overall implementation of the programme, 
the Ministry of Finance as the Certification Body and  the intermediate 
bodies and the executive agencies responsible for the preparation and 
implementation of projects within the Programme.

From the Swiss side: State Secretariat for Economic Affairs (SECO), 
Swiss Agency for Development and Cooperation – (SDC) and the Swiss 
Contribution Office at the Embassy of Switzerland in the Republic of 
Croatia. 



EUROSTARS

The project provides support to Croatian small and medium-sized enterprises 
in the initiation of research and development activities and the development of 
innovative products, processes and services in cooperation with international 
partners, thereby strengthening their competitiveness on the market
.  
Project title:   Eurostars
Total project value:  1,18 million CHF
Swiss grant:   1 million CHF
National co-financing:  0,18 million CHF
Intermediate body and  
Executive agency:  Croatian Agency for SMEs, Innovation, and  
    Investments (HAMAG-BICRO)  
Project objective:  Encouraging small and medium-sized  
    enterprises (SMEs) to invest in research and  
    development activities and strengthening their  
    innovation capacity through international  
    cooperation. 
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The employees of Robotiq.ai use artificial intelligence to 
develop software robots to automate processes with the help  
of modern technology. 
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More about the project: 
Within the project, the participation of Croatian small and medium-sized 
enterprises (SMEs) in international projects focused on research and development 
is financed, vouchers are awarded to SMEs for the use of consulting services to 
assist in preparation of project applications and various panels, workshops and 
lectures on research and innovations are organized through which SMEs have the 
opportunity to obtain information on global trends, promote their products and 
services, technology and knowledge and thus improve their competitiveness on 
the market. Through the project, entrepreneurs have the opportunity to achieve 
international cooperation, find new commercial and technological partners and 
potential clients, and get the opportunity to finance innovative project ideas. 

Entrepreneur within the Eurostars project
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DEMINING AND SOCIO-ECONOMIC 
INTEGRATION
The project creates a safe environment for people who live and work in the Sisak-
Moslavina County by demining the mine-suspected area of Kotar forest and 
contributes to the socio-economic integration of mine victims and their family 
members.

Project title:   Demining and Socio-economic Integration 
Total project value:  4,83 million CHF 
Swiss grant:   4,1 million CHF, 
National co-financing:  0, 73 million CHF
Intermediate body:  Ministry of the Interior 
Executive agency:  Ministry of the Interior, Civil Protection  
    Directorate
Project objective:  demining of the mine-suspected area of Kotar  
    Forest situated in the Sisak-Moslavina County  
    and socio-economic integration of mine victims.

Deminer of the RoC Ministry of Interior in the Kotar forest, performing 
quality control during demining operations.
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More about the project: 
Demining of the mine-suspected area of Kotar Forest 
in Sisak-Moslavina County is carried out within the 
project. An area with a total area of 1,76 km2 has 
been demined so far, and a total of 3,588 mines and 
unexploded ordnance were destroyed. Additional 
area of Kotar Forest is expected to be demined by the 
end of the project, and the total demined area will 
be at least 2.46 km2. The demining of this area will 

contribute to the safety of the local population 
and employees of Hrvatske šume d.o.o. who 
live and work there and will enable the use 
of demined forest for economic purposes. 
A database on mine victims was developed 
and an analysis of needs of mine victims and 
their families was carried out with the aim 
of defining activities that will contribute to 

the improvement of their socio-economic 
conditions and increase the quality of life. 

Based on the results of the analysis, psychosocial 
assistance and training activities for mine victims are 
carried out for the purpose of easier employment, 
and grants are awarded to finance individual projects 
for self-employment or improvement of the existing 
business of mine victims and/or their families. A 
brochure with consolidated information about 
the rights and opportunities for mine victims was 
prepared and disseminated.

Mined area in Kotar Forest

Demining of Kotar Forest
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CROATIAN-SWISS  
RESEARCH PROGRAMME  
The project supports the cooperation of Croatian and Swiss researchers in the field 
of science and research, thereby contributing to increasing the competitiveness 
of Croatian researchers and research institutes and to the development of a 
knowledge-based society.

Project title:   CSRP - Croatian Swiss Research Programme
Total project value:  4,67 million CHF
Swiss grant:   4 million CHF
National co-financing:  0,67 million CHF
Intermediate body and  
Executive agency:   Swiss National Science Foundation (SNSF)
Sectoral authority  
in the Republic of Croatia: Ministry of Science and Education
Project partner in Croatia: Croatian Science Foundation (CSF)
Project objective:  Strengthening cooperation between Croatian  
    and Swiss researchers through the transfer of  
    knowledge, skills and technologies. 

Dr. Ita Grujić-Sovulj and colleagues are investigating the molecular 
mechanisms by which cells ensure protein synthesis under different 
physiological pressures, which is of great importance for the development of 
new antibiotics and more effective treatment of many diseases.
Project – “Investigation of substrate and editing specificity in tRNA 
synthetases and the mechanism of antibiotic action”
Croatian-Swiss Research Programme
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Professor Igor 
Weber and his team 
are conducting 
research that will 
provide a better 
understanding of 
the mechanisms 
that defend our 
bodies against 
bacterial infections.  

Project  
– „Phagocytosis and 

Macropinocytosis, a 
mechanistic view“.

More about the project: 
11 research sub-projects of Croatian and Swiss 
scientists are implemented within the project, with 
new researchers employed. 12 doctoral students, 5 
post-doctoral researchers and 3 expert associates 
have been employed on projects so far in 
Croatia, while 7 doctoral students, 3 
postdoctoral fellows and 3 expert 
associates have been employed 
in Switzerland. As a result of 
joint projects, 30 scientific 
publications have been 
published so far. Activities to 
strengthen the Croatian Science 
Foundation in the management 
of international projects are also 
carried out through the project. 
The cooperation between CSF and 
SNSF has extended beyond the CSRP 
programme to other European initiatives in 
the European research area. Thus, the CSF joined 
a group of national European research funding 
foundations in 2018, with the aim of creating a new 
instrument that would enable bilateral and trilateral 
research cooperation.
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PROMOTION OF TENURE  
TRACK MODEL (TTPP)
The project provides young and talented scientists (researchers) with the 
opportunity to develop a successful career in Croatia and contributes to the 
visibility and competitiveness of Croatian researchers and their host institutions 
in the European and global research system. 

Project title:   Promotion of Tenure Track Model  
    (Tenure Track Pilot Programme)
Total project value:  4,70 million CHF
Swiss grant:   4 million CHF
National co-financing:  0,7 million CHF
Intermediate body:  Ministry of Science and Education 
Executive agency:  Croatian Science Foundation
Swiss project partner:  Federal Polytechnic School in Lausanne (Ecole  
    Polytechnique Fédérale de Lausanne - EPFL).
Project objective:  Providing support to excellent young scientists  
    in establishing an independent research group  
    and a long-term scientific career in Croatia. 

Helena Bilandžija, PhD is researching the role of the environment 
in the emergence of new adaptations and the molecular basis of 
adaptations to the underground way of life in cave animals.  
Project: “Evolution in the dark”
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More about the project:
Within the framework of the project, 
research groups of young researchers 
are financed with the aim of their 
long-term employment. As part of 
the project, three research groups 
are financed for a period of 5 years. 
The Exotic Nuclear Structure and 
Dynamics (ExoNSD) project of 
the Faculty of Science investigates 
processes inside the atomic nucleus. 
Two projects are carried out at 

the Ruđer Bošković Institute, the 
Evolution in the Dark (EvoDark) 
studies the evolutionary processes 
of cave organisms, while the Mining 
the Variable Sky (MVS) project 
participates in the collection of 
data about our galaxy and mapping 
the universe. In addition to three 
managers, 11 young researchers 
are employed on the sub-projects. 
Members of the research groups have 

so far published more than 
20 articles in international 
journals, presented at more 
than 10 conferences and 
established more than 15 
new informal collaborations 
with foreign institutions. 
The project also presented 
a new model of career 
development based on 
clear and internationally 
competitive and comparable 
merit-based criteria.

Lovro Palaversa, PhD, an astrophysicist from the Ruđer Bošković 
Institute, and his colleagues study the history of the galaxy and 
the physical mechanisms that control changes in astrophysical 
objects through the application of machine learning in large 
astrophysical databases.
Project: “Mining the Variable Sky, MVS”
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Educators from NGO ZMAG in the implementation of 
training on ecological footprint within the training of 
empowerment of urban youth for climate action at the 
educational centre. 

Project “Partnership for Social and Solidarity 
Economy, NGO ZMAG

16
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NON-GOVERNMENTAL 
ORGANISATION BLOCK GRANT 
The project improved the knowledge and competences of children and young 
people on the topics of sustainable development and strengthened the partnerships 
of civil society organizations, schools and local communities in raising awareness 
of sustainable development.

Project title:   Non-governmental Organisation Block Grant 
Total project value:  5,28 million CHF
Swiss grant:   4.8 million CHF
National co-financing:  0,48 million CHF
Intermediate body 
and Executive agency:  Government of the Republic of Croatia - Office  
    for Cooperation with NGOs
Project objective:  Promoting the contribution of civil society to  
    economic and social cohesion through  
    education for sustainable development.

More about the project: 
Within the framework of the project, 43 sub-projects of civil society organizations 
were implemented in partnerships with other civil society organizations, schools, 
other institutions and local and regional self-government units. The project 
strengthened the role of 90 civil society organizations in educating children and 
young people about sustainable development. Nearly 26 thousand children and 
young people were involved in the implementation of project activities, and more 
than 300 training programs on sustainable development were carried out. By applying 
informal, innovative learning methods, the concept of sustainable development is 
presented to children and young people in a 
way that is adapted to them and understandable. 
The establishment of school volunteer clubs 
increased the awareness of children and young 
people about the importance and benefits of 
volunteering. Through the implementation 
of the projects, the partnerships of civil 
society organizations, schools and other local 
stakeholders were strengthened in raising 
awareness of the importance of sustainable 
development, and new stakeholder networks 
were created with the aim of improving life in 
the local community. 

A dormitory at the educational 
centre ZMAG. 

Project “Partnership for Social 
and Solidarity Economy, NGO 

ZMAG
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PARTNERSHIP BLOCK GRANT (PBG)
The project established partnerships between Croatian and Swiss civil society 
organizations with the aim of exchanging good practices and experiences in the 
area of sustainable development of the local community.

Project title:   Partnership Block Grant (PBG)
Total project value:  2,20 million CHF
Swiss grant:   1.98 million CHF
National co-financing:  0, 22 million CHF 
Intermediate body and 
Executive agency :  Government of the Republic of Croatia- Office  
    for Cooperation with NGOs
Project objective: The goal of the Partnership Block Grant is to improve local 
economic and social development in Croatia through cooperation and partnership 
between Croatian and Swiss institutions, local governments and civil society 
organisations. 

More about the project: 
Within the project, nine projects of civil society organizations were co-financed with 
the aim of contributing to the sustainable development of local communities and 
improving the quality of life through the exchange of knowledge and experience; 
strengthening the partnership of Croatian and Swiss institutions, local and regional 
self-government units and civil society organizations and contributing to the increase 
of local capacities for managing local economic and social development. The projects 
were implemented in partnerships with civil society organizations from Switzerland, 
and two groups of activities were financed: cooperation between the two countries 
in areas that are important for the sustainable development of the local community, 
and cooperation between the two countries in the field of road safety. 

NGO Roda in the implementation of the film workshop in 
which students of the elementary school Žitnjak from Zagreb 
actively participate.
Project „FOOTPRINT- education for social equality, 
cohesion and solidarity through active participation of 
children“ NGO Roda, Non-governmental Organisation 
Block Grant
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NGO Roda in the implementation of the film workshop in which students of the 
elementary school Žitnjak from Zagreb actively participate.
Project „FOOTPRINT- education for social equality, cohesion and solidarity 
through active participation of children“ NGO Roda, Non-governmental 
Organisation Block Grant
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MODERNISATION OF VOCATIONAL 
EDUCATION AND TRAINING 
PROGRAMMES
The project contributed to the ongoing reform processes in vocational education 
in order to be able to respond to dynamic, developmental and unstable economic 
cycles and challenges, through improving the curricula of vocational programs and 
ensuring monitoring the quality of vocational education.

Project title:   Modernisation of vocational education and  
    training programmes 
Total project value:   1,16 million CHF
Swiss grant:    0,99 million CHF
National co-financing:   0,17 million CHF
Intermediate body and 
Executive agency:   Ministry of Science and Education  
Project objective: modernization of vocational education and training programs for 
crafts to create better conditions for students and acquire competencies that will 
meet the needs of the labour market and contribute to their better employability.

Class of practical training of pupils in basic and special facial and body care 
with preparations and appliances, occupation „Beautician“.

20
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More about the project:
The project improved vocational curricula 
for the occupations of chimney sweeper, 
glazier, beautician, hairdresser, painter-
decorator, intermedia photographer 
in order to better reflect the needs of 
the labour market, and 13 vocational 
schools were equipped. The 
capacities of vocational education 
and training service providers 
(schools and employers) were 
improved for designing, providing 
and continuously improving the 
work-based learning. Cooperation 
and partnership were strengthened 
with employers as active partners who 
are involved in the process of work-based 
learning through their mentors. This will 
provide students with better preparation for 
future work with employers, and employers with 
the opportunity to ensure a quality employee ready for 
everyday work challenges with less investment.

Pupils in practical classes of measurement in chimney sweeping and 
application of new technologies - occupation „Chimney sweeper“.

21
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WATER SUPPLY AND WASTEWATER OF 
THE TOWN OF DELNICE, MUNICIPALITY 
OF FUŽINE AND MUNICIPALITY OF BROD 
MORAVICE
The projects will contribute to the protection of underground and surface waters 
(the Danube and Adriatic basins) and the sustainability of economic development 
through a safer supply of water in the area of the city of Delnice and the 
municipalities of Fužine and Brod Moravice.

Project titles:    Water supply and wastewater  
    of the town of Delnice, 
    Water supply and wastewater of the municipality  
    of Fužine
    Water supply and wastewater of the municipality  
    of Brod Moravice
Total projects value:   25,30 million CHF
Swiss grant:    20,6  million CHF
National co-financing:   4,7 million CHF
Intermediate body:   Ministry of Economy and Sustainable  
    Development  
Executive agency:   Croatian Waters - Hrvatske vode  
Project objective:   improvement of drainage and wastewater  
    treatment as well as water supply infrastructure  
    in the town of Delnice, the municipality of  
    Fužine and the municipality of Brod Moravice.

Improvement of drainage and wastewater treatment 
in the town of Delnice and the municipalities of 
Fužine and Brod Moravice – works in Tihovo.
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More about the project:  
By the end of the project, works will be carried out on the construction, 
reconstruction and rehabilitation of the water supply system of Delnice, Fužine 
and Brod Moravice, and a new Supervisory Control and Data Acquisition (SCADA) 
and a system for monitoring and controlling water losses will be established in 
these areas. Works will also be carried out on the extension of the public drainage 
system of the municipalities of Fužine and Brod Moravice, and wastewater 
treatment devices will be installed in these areas. Special vehicles and equipment 
are also procured as part of the project. The project will ensure better quality 
and more reliable access to public utility services for residents of the town of 
Delnice and the municipalities of Fužine and Brod Moravice. At the same time, the 
operating costs of the water supply network, drinking water losses in the network 
and the risk of contamination of existing sources of drinking water will be reduced. 
In this way, healthy and better-quality water for human consumption is ensured, as 
well as more suitable access of the population to public infrastructure.

Works on agglomeration Municipality of Brod-Moravice
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PROJECT PREPARATION FACILITY 
Project title:    Project Preparation Facility 
Total project value:   1,05 million CHF 
Swiss grant:    0,89  million CHF
National co-financing:   0,16 million CHF
Intermediate body:   Ministry of Economy and Sustainable  
    Development  
Executive agency:   Croatian Waters - Hrvatske vode
Project objective:  Preparation of final proposals for water supply  
    and wastewater projects in the area of Gorski Kotar
More about the project:
Within the framework of the project, a Feasibility Study and three project 
proposals for infrastructural investments in water and wastewater supply in the 
town of Delnice and municipalities of Fužine and Brod Moravice were prepared, 
and legal assistance was provided in relation to the preparation and execution of 
the contract on the creation of project documentation, the conclusion of a co-
financing contract, project contract etc.

24

Delnice area
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TECHNICAL ASSISTANCE FUND 
Project title:   Technical Assistance Fund 
Total project value:  0,35 million CHF
Executive agency:  Ministry of Regional Development and EU Funds –  
   National Coordination Unit (NCU)
Project objective:  ensuring efficient and effective administration as  
   well as competent management of the Swiss- 
   Croatian cooperation program.

More about the project: 
Through the Technical Assistance Fund the support is provided for implementation 
of all projects and for the efficient and effective implementation of the Swiss-
Croatian cooperation programme. With the purpose of raising awareness of the 
Swiss-Croatian cooperation program, publicity and visibility measures represent a 
significant part of the activities carried out within this fund.



Publication is financed within the Swiss-Croatian Cooperation Program.

Miramarska cesta 22, 10000 Zagreb, Hrvatska
swiss-cro@mrrfeu.hr


